Our Walton Farm project demonstrated that using the latest agri-technologies on farms will result in significant productivity improvements. We set out to build one of the world’s most efficient and profitable farms through the integration of New Zealand’s very best farm technologies – and saw a 30% increase in productivity and gross margin over the project period. 
 

The Integrated Farm Management Systems (IFMS) project was a true industry partnership - co-funded by New Zealand Trade and Enterprise (NZTE) and commercial partners -- technology suppliers, farmers, research institutions, and consulting organisations.

 

Waikato Innovation Park led and facilitated this exciting project, supported by rural IT company Rezare Systems in the management role. We aimed to improve the productivity of the New Zealand dairy industry in two ways:

· by improving farm technology integration and ease of use, and 

· by demonstrating to farmers that investment in technology can provide real bottom line returns in productivity and profit. 

And we’re proud of the results. The Walton Farm – which was already an efficient and well-managed farming business - demonstrated significant productivity improvements. “The technologies alone don’t account for these increases, but should be seen as the tools that provided valuable information to the farmers - enabling them to improve their farming systems” explained Andrew Cooke of Rezare Systems Ltd.
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Benlee Farm

Situated at Richmond Downs, near Matamata in the Waikato, David and Raewyn Bennett's dairy farm, Benlee, was already among the top dairy farms in New Zealand. Benlee comprises 232 hectares, with a 172 hectare milking platform supporting over 900 cows at peak milking.

 

The Bennetts use spring, summer, and autumn calvings to provide year round milk supply, avoiding the sharp peak that normally adds cost and reduces profitability for milk processors. They milk twice daily in their 54 bail rotary dairy and during the 2004-2005 financial year the farm produced over 424,000kg of milk solids.  and in the 2006-2007 season the farm exceeded 550,000kg milk solids.  

 

Benlee has five full-time and part-time workers, and feed their herd approximately 45% pasture and 55% supplements, using a blend of maize silage and other supplementary feeds. The farm is both high input, and high stocking rate, with production per cow well over 560kg MS, compared to the national average of 320kg MS per cow.

 

The Benlee People

We aimed to demonstrate how smart use of integrated technologies which enable on-time and accurate management data, coupled with sound management decisions, would add to the farm's financial bottom line - through increasing production and reducing costs, while remaining environmentally sustainable.

 

In this context, David and Raewyn Bennett and their farm staff made an ideal case study. Not technology "geeks" in any sense, David and Raewyn are motivated to being the best farmers they can be, and improving their farming operation and profitability year on year. The Bennett's put great emphasis on retaining and training their staff, so another important measure of success is how usable the technology is for their team.

 

The Bennetts were excited to be part of this project. “If we can move forward so can other farmers. One of the good things about the dairy industry is that we share information. We are now able to grow our business and add our bit to other people coming through”.

 

 2007 Update
The project wound down in 2007. During their time in the project the Bennett's benefited from the input and use of new technologies, and the expertise of commercial partners and dairy industry experts who helped to analyse and improve their farming systems.

In the 06-07 season, Benlee production was over 550,000kg milk solids - a 30% increase on its '04 production  prior to the project's start. David and Raewyn Bennett won 1st place in the 2007 Dairy Business of the Year (high input category).

David Bennett recalls a comment by Fonterra CEO Andrew Ferrier at a dairy conference some years ago. "He said that the only way NZ dairy farming can stay ahead is by picking up new technologies and being able to use them quickly."  

